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Let,s Group up with your tables

2 min, Solo: Brainstorm barriers
e Brainstorm 1 of your biggest barriers to innovation at your credit union.

® e (e.g. “Staffis resistant to change.’)
I n e Write it down.

10 min, Table Group: Share and choose

e Share your barriers.
e Choose 1 to focus on as agroup

5 min, Table Group: Write your question

e Turnyour barrier into a question
e (e.g. “How could we help our staff be less resistant to change?”)
e \Write it on your table-top flip chart.

15 min, Everyone: Answer questions

e Walk around the room and read people’s questions.
e When you have an answer, write it directly on the page.
e Answer from your own experience — what’s worked for you?

5 min, Table Groups: Review

e Review the responses.
e Choose someone to share on your behalf.

10 min, Everyone: Share out & discuss
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LET'S DRAV







BEGINNER'S MIND.




A BEGINNER'S MIND CAN HELP US GET PAST OUR
ASSUMPTIONS AND OPEN UP NEW PATHS, NEW

WAYS OF THINKING, AND NEW RESPONSES TO
CHALLENGES.
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o~ FIRST BIG GIFT



(Artist’s interpretation.)









EXPERIMENTATION CAN
HELP US
OPERATIONALIZE A
BEGINNER'S MINDSET.



EXPERIMENTATION CAN BE A
FORMAOE ACCOUNITING THAT
HELPS US-LEARN, IMPROVE,
AND MANAGE RISK IN'AN
UNCERFAINAND RAPIDLY-
CHANGING ENVIRONMENT.




ON THE FUTURE:

WHAT'S AT THE TOP OF YOUR MIND?
WHAT GETS YOU UP IN THE MORNING / KEEPS YOU UP AT NIGHT?



FOR THE NEXT FEW MINUTES:

WHY INNOVATION?

EXPERIMENTATION

MINDSETS



WHY INNOVATE?



lnnovation in service of what?



Why grow?
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For credit unions, growth is survival.
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CREDIT UNIONS

11000

Source: Filene Research Institute, “Trending: Credit Unions in 2025”
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Scale is mightily rewarded.

"Was it the first push?”
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..speaking of divergence,

Inequality: Income, Wealth, Access

INCOME INEQUALITY IN THE UNITED STATES, 1980-2014

Pretax national income share of the top 1% and bottom 50% of earners

0.20

0.15

Share of total income

0.10
1980 1985 1990 1995 2000 2005 2010 2014

Year

BottomS0%  — Topl1%

Source: World Inequality Database (WID.world), “USA,” accessed October 4, 2018



Wages for the average American worker have remained virtually unchanged for nearly 40 years.

THE GREAT DECOUPLING OF PAY AND PRODUCTIVITY (HOURLY
COMPENSATION GROWTH VS. PRODUCTIVITY GROWTH, 1948-2017)
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Notes: Data are for compensation (wages and benefits) of production/nonsupervisory workers in the private sector and net productivity of the total economy. “Net productivity” is the growth of output of goods and services less depreciation per hour worked.

Source: EPI analysis of unpublished Total Economy Productivity data from Bureau of Labor Statistics (BLS) Labor Productivity and Costs program, wage data from the BLS Current Employment Statistics, BLS Employment Cost Trends, BLS Consumer Price Index, and Bureau of Economic



Gig workers are experiencing

a new type of unemployment, wage
stagnation,

Unemployment numbers may not fully account for gig-economy
workers, who may self-report as being "employed" despite not

being on a payroll, according to a new report from the Federal
Reserve Bank of Dallas.

..and financial vulnerability.

At the same time, the increase in gig workers may account for
"subdued" wage growth because independent contractors have less
bargaining power: "New technologies that encourage contingent or

just-in-time labor lower the bargaining power of workers," the report

said. "This, in turn, lowers the natural rate of unemployment and
real equilibrium wages."

Source: Filene Research Institute, “The Credit Union of the 21st Century”



Rising income volatility and difficulty saving.

COPING WITH INCOME VOLATILITY

How do LMI households deal with unexpected shocks or shortfalls?

Used money orders 42.9% Used payday loans 12.5%
e |Jsed pawn shops 23.6% Used auto title loans 8.5%
e (Jsed @sh-checking services 17.2% Used wire transfers 7.3%

Source: Stephen Roll, David S. Mitchell, Krista Holub, Sam Bufe,

and Michal Grinstein-Weiss, “Responses to and Repercussions from Income Volatility in Low- and Moderate-Income Households: Results from a National Survey,” The Aspen Institute, December 2017.
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The rate of digital banking adoption has doubled during the pandemic.

Comparison of digital banking metrics from 2015-19 and 2020

Digitally active Digital core Ecommerce within
banking customers' product sales? retail sales
Increase in banking
activity, average % 2X 2% 3x
change per year
2015-19 2020 2015-19 2020 2015-19 2020

Digital banking
penetration, % Emmun
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'‘Day active digital (online plus mobile) users over total active customers.
“‘Digital product sales over total product sales. Sales data reflect product units,
Source: Finalta; Statista
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graphs portion of our show)
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The best product in one app
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An example of challenger-driven rebundling —- N26’s “Hub Strategy”

Source: https://medium.com/@untone/rebundling-the-new-mantra-for-financial-services-6e066fbe2d4e



But how fast is techno
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TECHNOLOGY IS CHANGING AT AN
EXPONENTIAL RATE,

-
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—O— EXxponential trend

{ Linear trend




71

==
RN ‘ / i

COMPUTERS DOUBLE THEIR PROCESSING POWER EVERY TWO YEARS.
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—O— EXxponential trend

{ Linear trend




1,2,3,4,5,6,7,8,9,10...
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Take 30 EXPONENTIAL steps.




Take 30 EXPONENTIAL steps.
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GRAB YOUR PHONE. HOLD IT IN THE AIR.



THE COMPUTER IN YOUR HAND IS

ONE MILLION TIMES SMALLER,
ONE MILLION TIMES CHEAPER,

ONE THOUSAND TIMES
MORE POWERFUL

THAN THE MOST POWERFUL
SUPERCOMPUTER 50 YEARS AGO.

(YOU KNOW...THE ONE THAT PUT PEOPLE ON THE MOON.
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WHMTGOK UP HALF A BUILDING
NOW FITSIN YOUR POCKET
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LINEAR —> EXPONENTIAL



To Georgia Credit Union eke doth sing,

This humble bard, in verse of praises sweet,
Upon the shores of Hilton Head we bring,

In South Carolinian rains we meet.

Oh, rain thou art but nature's gentle kiss,
As falling droplets patter soft on ground,
To bless this union's gathering amiss,

And let their joy in every heart resound.

Let execs in fair assemblance join,

Their wisdom and their knowledge to unite,

In dulcet harmony their thoughts entwine,

As rain doth cleanse the air, their minds ignite.
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GPT-4

GPT-3

175,000,000,000 100,000,000,000,000



LINEAR — EXPONENTIAL

1996
Market Cap: $28B
Employees: 140,000



LINEAR — EXPONENTIAL

1996 2012
Market Cap: $28B Bankrupt
Employees: 140,000 Employees: 17,000



LINEAR — EXPONENTIAL

1996 2012 April 2012
Market Cap: $28B Bankrupt Market Cap: $1B
Employees: 140,000 Employees: 17,000 Employees: 13




THIS PACE OF CHANGE
MAKES IT TOUGH TO
MAKE A LONG-TERM PLAN
FOR THE FUTURE.



“There is a world market for maybe five
computers.”

- Tom Watson, Founder of IBM

“Cinema is a fad.”

- Charlie Chaplin

“Flight by machines heavier than air is
unpractical and insignificant, if not
utterly impossible.”

- Canadian mathematician Simon Newcomb, 18 months before the Wright
Brothers’ flight



HOW DO WE NAVIGATE IN AN
UNCERTAIN ENVIRONMENT?



EXPERIMENTATION.



EXPERIMENTATION =

REDUCING THE RISK OF
INNOVATION



INNOVATION IS RISKY
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Have you or your team members experienced this?



THE EXPERIMENTATION CYCLE



THIS IS TYPICAL



THIS IS TYPICAL

WHO HAS EXPERIENCED THIS?



RISK = UNVALIDATED EFFORT

WHAT WE WANT:

LOTS OF LITTLE WIGGLES

v 4474'4"4"4"4'4"4"4"4'4

KEEP RISK LOW

TIME



EACH WIGGLE IS A LEARNING CYCLE

RISK = UNVALIDATED
EFFORT

TIME




LOTS OF LITTLE
WIGGLES

)~
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WHO HAS EXPERIENCED THIS?






EXAMPLE: A/B TESTING




example.com/a.html example.com/b.html

2270 227

CONVERSION CONVERSION



True progress is not just
making more features, it is
systematically figuring out

the right things to build.
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"Our success at Amazon is a
function of how many
experiments we do per year, per
month, per week, per day..."

—Jeff Bezos, Amazon
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PRINCIPLES OF
EXPERIMENTAL CULTURE

Thoughts from Strategyzer




BUSINESS PLANNING
ATTITUDE

We know

Our customers & partners know

EXPERIMENTATION
ATTITUDE




when she recieves a letter. The main purpose of them is often to request her presence
somewhere. Ebba was very excited about this idea and was laughing and very animated when

using it. She was amazed by how it worked... lt's quite something”

:

‘recelving a letter is a
wonaerful
experience”

Happy mail is a device that allows the friends and family of the elderly to contact them easily through
SMS messages and email. The ideas were tested with a simple paper prototype of the device; the
elderly could interact with the device while desighers recorded their thoughts and perceptions.

B ) .



BUSINESS PLANNING
PROCESS

Customer development

EXPERIMENTATION
PROCESS




AT



BUSINESS PLANNING
“WHERE”

Inside the building

Outside the building

EXPERIMENTATION
“WHERE”

ooa
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Execution of a plan

Experimentation & learning




HOW DO YOU FIND OUT WHICH CUP IS THE BALL UNDER?

(Not a trick question.)




LIFT UP THE CUPS UNTIL YOU FIND IT.




BUSINESS PLANNING

FAILURE
Avoided

Embraced to learn & improve

EXPERIMENTATION ‘L,~

FAILURE s)d

Y



“Failures are
cheap if you do
them
first. Failures
are expensive if
you do them at
the end.’

- Astro Teller, Google X
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Three mindsets strengthen
innovation through experimentation:

Prioritizing Elevating Lived Being in

Relationships Experience the Grey




Prioritizing
Relationships

Rimington, Jess; Levitt Cea, Joanna. Beloved Economies: Transforming How We Work, Page Two. 2022




Prioritizing

Relationships

What does this mean to you?

Rimington, Jess; Levitt Cea, Joanna. Beloved Economies: Transforming How We Work, Page Two. 2022



WHAT IS THE BIGGEST
ROADBLOCK TO INNOVATION?
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How many of you feel like you're operating within a
culture of care at your credit union?



Proactive social sensitivity

jealous panicked playful comforting annoyed hostile

arrogant hateful irritated bored horrified preoccupied

The Reading the Mind in the Eyes Test



better decisions,
more creative solutions,
higher productivity

/

participation, cooperation,
collaboration

trust, identity, efficacy

group emotional intelligence

Goleman, Daniel, Richard Boyatzis, And Annie Mckee. "Building The Emotional Intelligence Of Groups." Harvard Business Review, Vol. 79, No. 3, 2001, Pp. 80-91.
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Elevating Lived
Experience

P N
' ‘
|

- 4 Mckercher, Kelly Ann. Beyond Sticky Notes: Co-Design For Real. Thorpe-Bowker, 2020. §
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Elevating Lived

Experience

What does this mean to you?

Mckercher, Kelly Ann. Beyond Sticky Notes: Co-Design For Real. Thorpe-Bowker, 2020.



Offer generous listening

What makes good
active listening?




5 min each

“What are you hoping to get out of this event?”

O The subject
The active listener o

The observer




e \What happened for me during the
exercise?

How did it feel to be the observer?
How did it feel to be the subject?

How did it feel to be the active listener?
What did | learn about myself?

How can | apply insights from this
exercise?




Being in
the Grey

-— e ——————— - i,

Mckercher, Kelly Ann. Beyond Sticky Notes: Co-Design For Real. Thorpe-Bowker, 2020.




Being in

the Grey

What does this mean to you?
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~ Resist quick fixes

Mckercher, Kelly Ann. Beyond Sticky Notes: Co-Design For Real. Thorpe-Bowker,
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QUESTIONS?



A note
from
and
for the
road:

“When | was a baby, you know, still in the womb...| was developing all of my senses.

And when | was out it was the first time | fully sensed the world. We develop physical senses, but we also
develop emotional senses. The two are impossible to untangle.

We come into the world and the lines are blurry because we haven't learned how to define boundaries yet.

We don’t even know what boundaries are. Everything bleeds into everything else. It’s all one boundless
experience.

And we feel so much. When | was a little girl I'd cry and it would knock me over. I'd laugh and practically choke
myself.

But | grew. And as | grew, | learned to filter. | had to filter all tha t overwhelming sensory input. | learned to
winnow that kaleidoscope of experience into things that were ‘necessary’ and ‘functional’ | filtered down to
the things that helped me survive.

The problem is, no one ever told me to stop filtering. So | kept layering more and

more on top of myself until | was in a box of personality, of roles, that | believed myself to be locked in. And this
is what it meant for me to become an individual: defined, safe, and self edited.

But | want to go back. One time | ate a bug to see what it tasted like. | planned an underground-clubhouse for
my friends and spent an afternoon gutting out our backyard with a shovel to get it ready. | used to ask
strangers for their names just because | wanted to know if their voice, face, and name would match.

| want to go back to the place when | looked deeply, created with total abandon, and allowed myself to see
and try all of it out.”



- b & » e |
- < e
y ';.ﬁ_' e - ...‘
A T ) . e,
2 Y% 29 $ad r's
- s .... 4 s
TP ‘a :
- ‘.‘.
) { - -
¥ -
N s
-. v PN,
- - o
s 1 3
E -
L ——
R »
L3 -
: -
e 3
. 4 s
Y y
g-
-
'
-
-
o .
.

-




